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Contact information

This demo presents products from Decision Support Panel. You will find contact information at the end of the document.

Script Overview

If the knowledge worker has easy access to the information required, in this case the information in a data warehouse, he/she can put more emphasis on resolving business problems, which enables easier and faster business decisions.

This Demo Shows

The goal of this demo is to show how tools within the DSP Product Family together with Microsoft products can support the knowledge worker. With DSP Portal Edition, a front-end tool used to analyze information in a data warehouse, it is easy to create, save and email analyses. DSP Portal Edition runs as a standalone tool or within Outlook 2000/XP. The knowledge worker can also choose to publish the analyses as DSP Web Parts in SharePoint Portal Server 2001 using a wizard within DSP Portal Edition. The DSP Web Part gives the user a snapshot of the information in the data warehouse in a compact and informative way. From the DSP Web Part it is possible to launch DSP Portal Edition to continue analyzing the information in the data warehouse. The user can also e-mail the DSP Web Part to a colleague.

The demo script is divided into different sections

The six sections are connected to the x scenarios in the table below. Depending on what scenario you want to demonstrate, you can exclude some of the sections.

	Section
	Create and demonstrate the features of a DSP Web Part
	Analyze data using information in a DSP Web Part
	Demonstrate the features of DSP Portal Edition

	1. Introduction
	
	
	

	2. How to analyze with DSP Portal Edition 
	
	X
	X

	3. How to send a DSP web part in email with DSP Portal Edition 
	X
	
	X

	4. How to analyze and modify a pivot table  (drill down, filter and sort) and return as email 
	X
	X
	

	5. Conclusion
	
	
	


To Start the Demo

1.                 Logon to your computer 

2.                 Select Start – Programs – Decision Support Panel – DSP Portal Edition

3.                 Run the SharePoint Portal Server 2001 within Internet Explorer by writing the following URL:  http://yourserver/yourworkspace/portal/yourportal
Comments: Replace yourserver with the name of your server and yourworkspace with the name of your workspace and yourportal with the name of your dashboard.

	1. Introduction

	Text inside ( ) are instructions not to be spoken. The demo dashboard should be opened before starting talking

	Keystrokes
	Talking Points

	
	Welcome to this demo of DSP Portal Edition

DSP Portal Edition is used to visualize information, stored in a data warehouse, for Information Workers, as overview Web Parts in SharePoint. The tool strongly encourage collaboration around this information. 
The DSP Web Parts integrates with the Microsoft Pivot Table and SQL Server Reporting Services, both free for Microsoft customers already invested in Office and SQL Server, so when more detailes in depth information is needed, the Information Worker can easily:

· launch the pivot table for drill down

· launch predefined reports for further analysis. 

DSP supports collaboration. Both DSP Web Parts and analysis launched from the DSP Web Parts can easily be sent to someone else as an email.

Demo Story: Peter is the sales manager for the US, Canada and Mexico. He needs to be constantly updated with the latest figures from the different countries to be able to manage his work. 
He will use DSP Portal Edition to analyze information in a DSP Web Part in his digital dashboard, and also interact with other Web Parts.




	2. How to analyze with DSP Portal Edition

	Demo Story: Peter, the Sales manager, uses DSP Portal Edition to analyze his business. His main interest today is to compare actual sales with budgeted sales in the company’s different countries. 

When he starts analyzing the data he discovers that actual sales are higher than budgeted sales in Canada and in the US. In Mexico actual sales are lower than budgeted sales.

Peter modifies the analysis so that he can see the figures for the different states in Mexico. This makes it easy for him to find the three states with low sales figures – Guerrero, Sinaloa and Yucatán. 

	Keystrokes
	Talking Points

	1. Select Start – Programs – Decision Support Panel – DSP Portal Edition. 
2. Point at the web part Sales compared to budget
3. Point at the Filter web part 

4. Point at the Gauge
5. Point at the Trend arrow
6. Point at the bar line in the Top 5 Product Web Part
7. Point at the bar line in the Sub geography Web Part
8. Point at the 2 web parts to the right and the links to predefined reports.
9. Point at the Gauge
10. Point at the Trend arrow
11. Point at the different colour coding for the Trend arrow (green for last quarter, yellow for this quarter)

12. Scroll back - click at quarter 1, at the Gauge
13. Point at the Top 5 products Web Part. 
14. Point at the US and Mexico in the Sub Geography Web Part.
15. Click on Mexico in the Sub Geography Web Part (a new slide pops up)
16. Point at the Gauge for Mexico
17. Point at the different colour coding for the Trend arrow (yellow for last quarter, red for this quarter)

18. Point at the Top 5 products Web Part 

19. Point at the Sub geography Web Part (Yucatan)
20. Click on Yucatan in the Sub geography Web Part (A Sales Report pops up)
21. Close window with Sales Report

	This dashboard is built for the Sales Manager and focus on Sales compared to Budget (2). 
· The filter Web Part (3)  is used for filtering the other Web Parts on the dashboard as you’ll see later. 
· The gauge (4) gives a quick indication how the sales manager are doing.

· The Trend Arrow (5) tells us how we got there, 
· the Product (6) and Geography Bar Line (7) shows us why,  by breaking down the information on these two dimensions. 
· To the right we have two web parts (8) with links to predefined reports.

In this scenario we’re a few days into November, and the Sales Manager, is eager to see how last month ended up. 
· The Gauge (9) tells him his 2 % over budget.
· A look at the trend arrow (10) shows that sales has steadily increased. 
· The colour coding tells that last quarter (11) (green) was ahead of the budget, but now (yellow) back on budget again.
· To refresh his memory he scrolls back (12) and see that he started the year below budget. 
· I continue by looking at the Top 5 Products Web Part (13) and see that all my top products are on budget.
· Finally I look at the Sub Geography Web Part and there I see that US (14) is over performing, but Mexico is below budget.

This quick overview of the over all picture took him about 10 seconds. As Mexico is underperforming he wants to know more about their problems, so he clicks on Mexico (15)  and the dashboard is re rendered, now filtered on Mexico.

· Peter goes thru the same steps and the gauge (16) tells that Mexico is 78 % on budget. 
· The trend is really dropping from being on target last quarter (17) (yellow), now being below (red). 
· According to the Top Product Web Part (18) all top products seem to perform below budget. 
· In the Sub geography Web Part (19), now showing the different states in Mexico, the problem can be seen clearly. Sales in the Yucatan is way below budget.
· By simply clicking on the Yucatan bars (20) I launch a detailed Sales report for that state. (21)
This took another 10 seconds and the point I like to make here is that in less the 30 seconds Per got a complete overview over his responsibilities and also detected and got detailed information regarding the main problem among his country managers. 


	3. How to send a DSP Web Part in an email

	Demo Story: Peter sends an e-mail to the sales manager in Mexico asking him about the figures. Peter, the Sales Manager wants his sales manager in Mexico to explain the sales figures. Therefore he’ll send the DSP Trend Web Part displaying actual and budgeted sales since this is the most important issue to discuss during their meeting.

Peter interacts with another Web Part to get the information he needs about the sales manager, i.e. his e-mail address.

	Keystrokes
	Talking Points

	22. Click on the drop down menu, in the Trend arrow Web Part
23. Click on the Send option. This will launch Outlook.
24. Show the email with the analysis as an attachment (an HTML file). 
25. Enter “What’s this – I don’t like it – Fix” as Message text. 
26. Double-click on the attachment. The attachment will be opened in the recipient’s browser. 
27. Scroll back and fourth by clicking at the bar line.
28. Exit the browser and close the email without saving it. 
 
	(With DSP Portal Edition collaboration is possible, i.e. you can send the analysis in an e-mail to a colleague.)
So far we’ve been focusing on overview information – Now let’s move on to collaboration. 
As most managers today I collaborate by sending aggressive emails to my staff. With DSP Web Parts this is very easy. 
All DSP Web Parts can be sent as emails, so on the drop down menu on the Trend Arrow Web Part (22) the send option can be selected (23) 
As you can see I’ve created an email with a predefined attachment, which I’ll open in a second (24). The attachment contains the web part itself making my point clear.
Before sending this mail to the country manager, I add a comment (25) “I would like to discuss actual and budgeted sales in Mexico with you. Could you please analyze the figures behind the Web Part in detail before our meeting tomorrow?”

For as you can see, when I open the attachment (26), it contains the web part itself making my point clear (27).
(28)


	4. How to analyze and modify a pivot table and return as an email 

	Demo Story: Peter has sent an email to the sales manager in Mexico asking him about the figures. Since he is on the same network as Peter, Peter sends him the analysis as “Interactivity” so that he can connect to the data warehouse and continue working with the analysis. The Sales manager in Mexico needs to know more about the information in the data warehouse, so he launces DSP portal Edition.

Peter modifies the analysis so that he can see the figures for the different states in Mexico and only for Quarter 4. This makes it easy for him to find the three states with low sales figures – Guerrero, Sinaloa and Yucatán. 

	29. Show the e-mail with the analysis as an attachment (an HTML file). 
30. Click on the label of the web part (the detailed link). The Microsoft Pivot Table pops up. The figures are preset to the same figures as in the Trend arrow since the dashboard was filtered on Mexico.
31. Point at the bar lines 

32. Point at the Pivot table
33. Click on Q4 in the Pivot Table. On the drop down menu, select the xxx option. 
34. Click on the Field list. (Pops up)
35. Drag measure (SalesBudgDiff) from the field list to the pivot table
36. Click the Product dimension, drag the middle level from the field list to the pivot table

37. Drill down: click on the quarter dimension
38. Sort: click on… from the drop down menu, select Sort by largest difference to budget
39. Reduce size: click and drag the right corner of the pivot table until the size is reduced to the size of the trend arrow web part
40. Move: click and hold right, positioning the pivot table on top of Trend arrow web part 
41. Maximize size: click and drag the right corner of the pivot table to full screen
42. Click the email icon
43. Point at the attachments

44. Write a short message

45. Click on the attachment, click “Open”. A Pivot table pops up.

46. Close the attachment. 
47. Click on the attachment, static version. A document pops up

48. Close the attachment and the email without saving it.
	When the recipient double clicks on the attached analysis, it will be opened in his browser. From this analysis the recipient can launch DSP Portal Edition. Since the recipient is connected to the data warehouse, he can continue working with the analysis from the point where you left it. After your colleague has made changes to the analysis, it can be returned to you. If you want to send the analysis to someone who doesn’t have DSP Portal Edition installed, you can send the analysis as HTML or picture. Furthermore it is possible to export the analysis to Excel.

Now I change hat and become the country manager of Mexico. I just received this email from my boss (29).
I need to drill down into the Mexican sales figures to drill down into detailed information.
· By pressing the label of the web part (30), also called detailed link, the Microsoft Pivot Table pops up in a separate window, with a detailed presentation, preset to show the same information that was presented as overview information in the web part. The trend arrow was showing Sales and Budget per quarter (31) and as you can see the pivot table is preset to show the same, Sales and Budget per quarter in 2004, and since the dashboard was filtered on Mexico, so is the Pivot Table (32). 
· As a country manager I’ve had some training in pivoting, so I start by filtering on quarter 4 (33) and then open the field list (34). 
· I add another measure (SalesBudgDiff) (35) showing the difference between Sales and Budget by dragging it from the field list. 
· In the same way I add the middle level of the Product dimension  (36)
· Then I drill down (37).
· Finally I sort the pivot table (38), so the product groups with largest difference to budget comes first. 
I now have, from a product perspective, a detailed view of the explanation in the sales drop.
If I make pivot table view the same size (39) as a web part (40) it’s not giving me any visible information, but having access to it in a separate larger window (41), makes the overview DSP web part, designed for business card size overview presentations, and the detailed pivot table view, designed for full screen, work together combining overview and drill down.
Now back to collaboration. My boss Peter wasn’t very skilled in doing pivoting reports, but can read one if sent by email. So when launched from a DSP Web Part also the pivot table can be  emailed. 
By clicking on the email icon (42) and I get an email, this time with two attachments (43). I write a message to my boss apologizing and describing how I’ll make sales back in order and refer to the attached analysis for more detailed information (44). When my boss receives this email and opens the attachment (45), the same analysis will be opened (46). 
As the pivot table needs a connection to the data warehouse, there’s also a static version of the analysis (47), so even if my boss is out travelling, using outlook web access from an airport lounge the information is still available (48).


	5. Conclusion

	Keystrokes
	Talking Points

	
	So, to wrap up… All web parts you’ve seen here, were built using DSP Web Parts Wizard, used by end users as well as developers for more complex web parts.

So, in conclusion, we saw how easily executives and employees can interact with an act-up vital business data from within their Share Point site using DSP web parts.

DSP PE is most frequently used to visualize information stored in a data warehouse. It presents high level overviews of this business data using web parts either Windows Share Point Services or Share Point Portal Server, and it provides one-click access to deeper information details as well to SQL Reporting and Analysis Services.

DSP Web Parts are applicable and in use across a wide range of horizontal and vertical business solutions. They can be easily built and deployed using the DSP Web Part Wizard and can be used to build customized Share Point dashboard for any one in your organization, from CEOs and CFOs, down to group managers and individual information workers.

DSP PE requires SQL Server 2000 and will support SQL 2005, when it chips.
It also requires Windows Share Point Services, which is a free download from Microsoft, for those who has purchased Windows Server 2003.

Share Point Portal Server 2003 is also supported, but it’s not free. Pivot Tables are rendered using Office web components, also a free download from Microsoft,
is also free available from Microsoft – if you’re a license Office user. 
In terms of business benefits, DSP PE enables information workers to make better decisions faster by connecting them to vital business information, that previously was inaccessible. It enables near real time response to changing business conditions, because data warehouse can be updated at whatever interval your company requires.

DSP enables inside, into the health of your business by providing a consistent view of silos of information.
And finally, DSP PE is cost effective, because it carry a very reasonable price and leverages technology investments, that your company probably has already made.

The fact that that it runs within Share Point, means it users and administrators are already familiar with the basics of it’s setup and use.
Thank you for taking the time to watch this demo. If you require further information, please visit our web site or email us at info@dspanel.com


Contact Information:
Head Office:
Web Site: http://www.dspanel.com/
Decision Support Panel

E-mail:      info@dspanel.com
Årstaängsvägen 1a
Support:   support@dspanel.com
SE-117 43 Stockholm, Sweden

Phone: +46 (8) 669 03 40

Fax: +46 (8) 556 05 686
